Citrus Production Best Practice Handbook Workflow 13: Improvement Projects
Resource 13.1.1 Basic Process Map Example

Basic Process Map Example - Baking a Cake

Chef loads cake tins
into the oven

Chef checks loading
temperature

Chef sets cooking
time

Chef opens oven and
removes sample tin

Cooked Replace tin in order _.m

Places tins on work
top

Removes cakes
from tins

Contact customer
service

Checks cake order
date

Reject cakes

Places new order on
weighing

Places cake on
cooling rack
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