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Standard Set of KPIs for a Packhouse 

KPIs Indicator 

5s Audit 

Attendance (morale) Days or % 

Automation vs Manual Packing Time, tonnes, cost 

Bins/Trailers incoming Number 

Cent per kg (cost KPI) Rand value 

Down time Time, losses in Rand value 

Dwell time (Packhouse and at the port) Time 

Fruit per hour (cup fill)/ tonnes per head per 
day 

tonnes, cartons 

Input costs (Diesel, Chemicals, Water, Power) Rand value 

Labour cost Rand value 

Loads per day (inspected and loaded)   

Maintenance KPIs Rand value, breakdown 

Packout % % 

Quality - inspection points, 8% fault in a box 
target,  

Audit, set thresholds 

Reconciling incoming, processed, packed, and 
waste weight (run report) 

Run report 

Rejections (PPECB) Number or % 

Stock levels (logistics) quantity/ Rand value 

Target of breakdowns vs preventative 
maintenance 

Time, losses in Rand value 
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