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1.1 CONTEXT
For the fresh fruit industry of South Africa, transformation remains a key strategic focus area that requires goal 
setting with measurable targets, and meaningful collaboration.

The Fruit Industry Value Chain Round Table (FIVCRT) is a product of collaboration between the Department of 
Agriculture, Land Reform and Rural Development (DALRRD), and Fruit South Africa (Fruit SA). 

The FIVCRT seeks to strengthen ties among stakeholders to secure a sustainable competitive edge for the fresh 
fruit industry. And its work/focus is organised into six working groups: transformation, employment and worker 
welfare, research and development, trade, local markets, and resources.

This document presents an executive summary of the sixth transformation report, reflecting the transformation 
initiatives of Fruit SA member associations from January–December 2023. The first report was published in 2018.  
It also aligns all indicators and activities with the industry transformation strategy developed in 2018. 

The credibility of industry transformation hinges heavily on goal setting and measurable targets. Hence, the 
overarching goal is to achieve a fully transformed sector by 2038, with Black Economic Empowerment (BEE) 
growers participating meaningfully throughout the value chain, contributing 30% of fruit production, 30% of 
exports, and constituting 15% ownership within the value chain.

The number of fruit farm hectares under black ownership decreased from 32 521 in 2022 to 31 409 in 2023, while 
the area of land under fruit production by black growers increased from 16 346 ha in 2022 to 16 950 ha in 2023. 
The volume of fruit produced by black growers showed a 54.66% decline from 563 384 tonnes in 2022 to 255 419  
tonnes in 2023. The volume of exports sourced from black growers decreased by 19.3% from 187 512 tonnes in 
2022 to 151 306 tonnes in 2023. The reduction in the volume of fruit produced and exported is due to the removal 
of older orchards that were not meeting production targets. 

Subtrop’s figure is excluded

1. INTRODUCTION  
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Subtropical 3613 2058 250000 -

SATI 2119 1933 32590 32692

Hortgro 4475 18859 148794 62493

CGA-GDC 6139 9671 132000 92327

Total 16346 32521 563384 187512

2023
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Subtropical 5418 3613 - 4582

SATI 1838 1671 33296 33298

Hortgro 4363 18889 145062 60926

CGA-GDC 5331 7236 77061 52500

Total 16950 31409 255419 151306
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2.1. CITRUS GROWERS’ ASSOCIATION OF SOUTHERN AFRICA
The Citrus Growers’ Association Grower Development Company (CGA-GDC) and the Citrus Academy are non-
profit companies established and funded by the CGA to address the transformation needs of the citrus industry. 
Together, they have implemented various support mechanisms for emerging growers.

Serving as a facilitator for the transformation initiatives of the CGA, the CGA-GDC focuses on enterprise 
development for black citrus growers. They provide a range of services, including business planning and support, 
study groups, information days, extension services, and overall enterprise development. By leveraging public-
private partnerships (PPPs), the CGA-GDC champions sustainable programmes like the Economic Transformation 
of Black Citrus Growers (ETBCG) Programme, the Land Development Support Programme (LDSP), and other 
initiatives designed to aid the growth and support of growers within the industry.

As part of its ongoing focus on skills development in the citrus industry, the Citrus Academy established the Citrus 
Academy Bursary Fund in 2006 to create a vital talent pipeline into the citrus industry. The Fund provides financial 
support to learners across South Africa who are pursuing qualifications related to citrus production, thereby 
enhancing the skills and capabilities within this crucial sector. Additionally, it incorporates the BEE Bursary Support 
(BEEBS) initiative, which offers subsidies for educational costs incurred by the relatives of black growers and the 
employees of black-owned citrus enterprises. This contributes further to the empowerment and development of 
these communities.

NOTABLE CITRUS INDUSTRY ACHIEVEMENTS

2. SUB-SECTOR REVIEWS  
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2.2 HORTGRO
Hortgro serves as the national umbrella body for the pome- and stone-fruit sub-sectors within the deciduous 
fruit industry. Committed to sustainable development and inclusivity, Hortgro actively engages in initiatives 
designed to cultivate a competitive, equitable, and economically transformed industry on a global scale. Hortgro 
recognises the importance of collaboration and partners with stakeholders such as the Western Cape Department 
of Agriculture (WCDoA) and national bodies, to foster an inclusive and sustainable environment.

The establishment of an Economic Development Advisory Committee (EDAC) in 2023 has been instrumental in 
shaping the economic development strategy at Hortgro, ensuring alignment with industry needs and government 
guidelines. This step underscores industry dedication to driving economic development and transformation.

Key transformation objectives include BEE, land reform, skills and capacity building, and socio-economic 
development. These objectives are pursued through strategic alliances with industry stakeholders, government 
entities, and commercial growers, highlighting the critical role of public-private partnerships in achieving 
these goals. 

NOTABLE ACHIEVEMENTS BY HORTGRO TO DATE (2023)

Figure 1 provides a snapshot of priorities in transformation and economic development for the year under review.
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Figure 1: Transformation and economic development - 2023 key focus areas
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2.3 FRESH PRODUCE EXPORTERS’ FORUM
The Fresh Produce Exporters Forum (FPEF) is a South African-based industry body that represents stakeholders 
in the latter part of the export value chain, including exporters and logistics providers. The FPEF’s primary 
transformation focus is to promote the inclusion and sustainable participation of black South Africans in the fresh 
produce export industry, particularly in secondary agriculture.

The FPEF is committed to driving transformation within the second half of the value chain. They achieve this through 
initiatives such as graduate placement programmes, training modules for employees, market access training for 
emerging growers, and collaboration with government and industry bodies to enhance skills development and 
compliance. Overall, the FPEF aims to foster a more equitable and inclusive agricultural sector in South Africa.

SOME OF THE TRANSFORMATION ACHIEVEMENTS BY THE FPEF 
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2.4. SOUTH AFRICAN TABLE GRAPE INDUSTRY BODY
The South African Table Grape Industry (SATI) body prioritises transformation to create equal opportunities for 
black agriculturists and entrepreneurs. This unlocks an opportunity for them to participate as owners, co-owners, 
and professionals in the table-grape industry. The strategic goal at SATI is to develop a sustainable and equitable 
table-grape industry with transformation as a key driver. Currently, approximately 9.5% of total production comes 
from Broad-Based Black Economic Empowerment (B-BBEE) businesses. The organisation achieved a Level 4 
B-BBEE rating during the reporting period and has implemented a transformation strategy aligned with the Fruit 
SA Transformation Plan. It allocates 24.85% of its levy income to support B-BBEE initiatives.

SOME OF SATI’S TRANSFORMATION ACHIEVEMENTS BY IN 2023 

Figure 1: Transformation and economic development - 2023 key focus areas
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2.5. SOUTH AFRICAN SUBTROPICAL GROWERS’ ASSOCIATION
The South African Subtropical Growers’ Association (Subtrop) manages the affairs of the South African Avocado, 
Litchi, and Mango Growers’ Associations (SAAGA, SALGA, and SAMGA). The organisation made significant progress 
within transformation in 2023, implementing initiatives aimed at promoting inclusive growth within the industry. 
Its focus on transparency, market access, and competition has begun to yield positive results, reflecting a growing 
commitment among stakeholders to engage in transformation efforts.

In 2021 Subtrop established its key pillars: education and training, development, grower support, the black grower 
database, and long-term projects. This has facilitated the effective navigation of prevailing challenges to increase 
engagement and development within the industry. And in its targeted collaboration with various government 
departments and entities Subtrop has seen the fruits of effective emerging grower development. Notably, they 
have also increased investment in initiatives that integrate black graduates into the industry and have provided 
financial support and bursaries for PDIs studying in relevant fields. 

SOME OF THE SUBTROP MILESTONES IN 2023




