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“A ship is always safe at shore, but that is not what it is built for” Albert Einstein

ADDRESS TO TRANSPORT LABOUR UNIONS AND TRANSNET
This is an extract from my address as “Voice of the Customer” to the South African Transport and Allied Workers Union 
(SATAWU), United National Transport Union and Transnet Management (Full address will be in S A Fruit Journal):
This is my first physical meeting since 27 March, and it is fitting that it is to address Transnet, and more importantly 
representatives of workers. Every year 90 000 workers arrive on citrus farms across the country in order to work for seven months 
harvesting fruit. Another 30 000 are employed in packhouses to pack fruit into cartons and onto pallets. Additional workers are 
employed in transporting the fruit to the ports, cold stores and stuffing the fruit into containers before it arrives at the port 
facilities. Once the fruit is picked it starts to die – as a result it is imperative that the movement of the fruit through the supply 
chain is as quick as possible. Delays impact on the quality of the fruit, and its shelf life overseas.
It is estimated that each worker in South Africa has ten dependents – about one million South Africans depend on the citrus 
industry for their livelihoods. 
These workers pick and pack 9 billion pieces of fruit.  If one put these pieces of fruit shoulder to shoulder they would go around 
the earth 18 times. Every one of these pieces of fruit passes through one of 4 ports in South Africa – Durban, Coega, Port 
Elizabeth and Cape Town. The biggest market is Europe; however, fruit goes to over 120 countries worldwide. The value of the 
fruit is only realized once it passes through the till point in the destination market. This value is seriously compromised if there are 
quality issues – and many times these quality issues are attributed to delays in the supply chain, or disruptions in the cold chain. 
It is therefore vitally important that ports operate at optimum efficiency. Delays at port can impact on fruit quality on arrival, and 
seriously harm South Africa’s reputation as an exporter of good quality fruit. South Africa has built up an excellent reputation in 
the market. This excellent quality is largely attributable to our research and technology which informs the way fruit is produced, 
packed and transported, high level of sophistication amongst growers and packers, and our excellent logistics. Unfortunately, the 
last 2 years have impacted negatively on this reputation. The port problems in the Eastern Cape in 2019 meant that fruit arrived 
in the market in terrible condition – South Africa’s reputation took a knock and there were many quality claims. In 2020 a similar 
situation developed with the problems at Cape Town port. Some fruit that was harvested only reached market 2 months later. 
Importers have taken note of the delays, and the industry has noticed some importers hedging their bets by approaching 
competing suppliers. We must ensure that our reputation is safeguarded, once your reputation is lost, it is hard to regain
The last 2 years’ performance has also meant that exporters are looking at alternative ports – we are aware of significant 
investments in Maputo and Walvis Bay ports. In the case of Maputo – it is also closer to northern citrus growing regions than 
Durban. Once the road, rail and border crossing are addressed – there is a danger that exporters of fruit from the north could 
switch to that port – which would be detrimental to job opportunities in South Africa. Durban port has long been touted as the 
gateway to southern Africa – this status is under threat unless port efficiency and congestion is improved. We have noted with 
appreciation the procurement plan that Transnet has shared with industry – this is long overdue and must be fast tracked. If the 
work force is to be motivated and expected to perform, they must have the tools to do the job. Maintenance and replacement of 
equipment at the ports has been neglected – meaning that the ability to perform efficiently is impacted. As a result, efficiency 
measures show that South African ports perform poorly compared to international standards. The new procurement plan will go 
a long way to addressing this.
In conclusion – the citrus industry touches on the wellbeing of many South Africans – and all of us in the value chain have a 
responsibility to each other to act efficiently and effectively in the export of this precious cargo. 
PACKED AND SHIPPED
Million 15 Kg Cartons to 
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2018 2019 2020 2019 2020 2020 2020 2019

Grapefruit 19.8 m 16.1 m 15.4 m 15.3 m 14.5 m 16.7 m 15.6 m 16.1 m
Soft Citrus 15.9 m 18 m 23.1 m 16.9 m 21.8 m 23.3 m 23.6 m 18.2 m
Lemons 19.1 m 21.6 m 28.8 m 18.8 m 24 m 26.4 m 29.4 m 22.1 m
Navels 26.5 m 24 m 26.1 m 21.7 m 23.4 m 26.5 m 26.3 m 24.3 m
Valencia 46.8 m 42.9 m 50 m 35.5 m 38.8 m 50.4 m 52.5 m 46.8 m
Total 128.1 m 122.6 m 143.4 m 107.7 m 122.5 m 143.3 m 147.4 m 127.5 m
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