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Inefficient logistics cost citrus industry R5.2bn in the latest
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R5.2-billiondirectandindirect cost owing to inefficientlogistics
inthe 2024 season.
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Thisrepresentsadebilitatingloss of foreignrevenueto the
countryand asetbackto creating desperately needed jobs.

The Citrus Growers’ Association of Southern Africa (CGA) hopes
that Finance Minister Enoch Godongwana will prioritise South
Africa'slogistics crisisin the upcoming Budget speech.
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"The huge cost makes it clear thatlarge-scale public-private
partnershipsat portsacross South Africaare urgently needed.
While the findings of the impact assessment are deeply
concerning, the CGAviews thisas an opportunity to collaborate
with stakeholders and implement effective solutions," says CGA
incoming CEO Dr Boitshoko Ntshabele.

The BFAP estimates the direct expenditureincrease for the citrus
industryasaresult of thelogistics system was R1.5-billioninthe
202/ season,whiletheindirect cost, whichrelates torevenuenot
earned asproduceissoldatalesser price,amounted toR2.6-
billion. Another R1.1-billion was lost owing to waste.

Citrusisaperishableproduct with alimited shelflife, soitis
especiallyvulnerableto theimpact of delays.

The BFAP study quantifies the effects of slow port throughput,
deteriorating road and rail infrastructure, unreliable schedules,
inefficiency surchargesimposed by shippinglines, and missed
market opportunities.

“Thelosses and added costs jeopardise the long-term viability of
thecitrusindustry. They alsoimpacton emerging growers and
new entrants thehardest,” the BEAP states.

CGA chairperson Gerrit van der Merwe saysitisimportant to
finally quantify the damage to theindustry. “Inacertain sense
South Africahas gotten used to the destruction of value that has
been happening onagreater or lesser scale over thelast few
years. Itisincredibly frustrating for the growers and their rural
communities, who feel theimpact directly,” he adds.

Citrusis South Africa’sbiggest agricultural exportindustry. The
industrymaintains closeto140000jobs onfarmlevel. With the
industry poised to have harvestincreases over the next few



years, thereis potential to create tens of thousands of morejobs.
Itisalsooneof the farming sectorsin which black ownershipis
mostadvanced.

"Ifall role-playerswork together, we can reach an exportlevel of
260-million15kgcartons of citrusby 2032, creating 100 000 jobs
inthe process. Last year we exported 165-million cartons.

“More fruitwill be coming off our trees, but physically moving
them toall the many markets that have ataste for our high-
quality citrusis a problem. If notaddressed soon, our ports,
alreadybeset with these delays, willnotbe able tohandlethe
increased volumesatall,” Ntshabele warns.

The CGA acknowledges the progress havingbeen made on
logisticsin the pastyear,aswell as President Cyril Ramaphosa’s
pledgeinhis 2025 State of the Nation Address to revitalise port
terminals and rail corridors, butargues thatthe pace of reformis
notnearlywhatitshould be.

As Godongwana sets out the country’sbudget priorities this
week, it should beacknowledged that an efficient export
industry can generatebillions in additional tax revenue and
contribute to true inclusive growth for all South Africans.

‘“Public-private partnerships are the onlylong-termway to
ensurelogistical efficiency. The citrus industry is hopeful that
Treasury and Godongwanawill facilitate urgent and true
reforms,” the CGA concludes.:n
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