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Citrus superpower - powering up to unlock leadership and

growth in citrus industry
he
Citrus

Academy
hopestocreate
evenmore
dynamic
leadersinthe
citrusindustry
throughthe
new Citrus
SuperPower programme. This unique training programme aims
todevelop the skillsand knowledge of supervisors, opening up
growth and progression opportunities, and to giveworkers the
opportunity tobecome supervisors.

26TH JUNE 2024

Citrus SuperPower was recently launched in Centurion,
Gauteng, with apilot Train-the-Trainer event. The full
workplace training programme will be rolled out to the rest of
South Africathisyear.
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“Thereisaneedfor quality supervisor trainingin the citrus
workplace. This programmewas designed to address thatand to
make sure our industry continues to have top talent to goalong
with ourworld-classcitrus,” said Sam Louw, Engagement
Manager of the Citrus Academy.

The Citrus Academy falls under the Citrus Growers Association of
Southern Africa (CGA) group of companies. The CGAaims to
export 260 million 15kg cartons of citrus by 2032. Toachieve this,
theindustryisinvesting in growing the skills of the industry.
Skilled supervisors arevital to the industry’s success as they
ensure operational efficiency and maintaining high levels of
quality.

“Oftenafocusisplaced oninfrastructure and production
investment — forinstance in freight transport and farm-level
technology - and while these investments are indeed essential,
we sometimes need to bereminded of howimportant the
development of high-level agricultural skills are. The truthis,
without quality skills there can be no sustainable growth in
agriculture,” said Jacomien de Klerk, General Manager of the
Citrus Academy.

Sive Silo, Project Coordinator at the Citrus Academy, said: “Inthe
past, thefocushasbeen on prioritising essential technicaland
production skills development programmesin thecitrus
industry. Itisnowtime for us to tackle the development of
effectivebusiness management, to take theindustry to the next
level.” The programme has two separate components. Citrus
SuperPower Workplace focusses particularly on supervisory
skills, inaddition to developing the communication and
numeracy skills needed to progress in the workplace. This
workplace componentwill be facilitated by certified Citrus
SuperPower Trainers, whowill be equipped for this task through
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thetrain-the-trainer development programme, of which the
workshopisan essential component.

“This course for me personally hasbeen very enriching and
transformational experience. It offered awell-organized
curriculum that covered essential aspects in the workplace and
eachmoduleisdesigned very clever tobuild upon the previous
one, ensuringagood learningjourney. One of the standout
features of theworkshop wasitsemphasis on practical
application. The scenarios, role-plays, and group discussions
were highlyrelevantto the challengeswe face as trainers,
providing us with actionable strategies and techniquesto
implement in our own training sessions.”” said Mia Brits, a
participantinthefirsttrain-the-trainerworkshop.

“This course will have ahuge impact, profitable to the farmers. It
aimstodeal with theroot causes of challenges many farmersare
facing, whereas many other courses don’tdeal Pheladi
Tlomatsane, another participant anda citrus grower at
Zebedielain the Limpopo province.

The Citrus SuperPower Workplace component is customised for
different workplaces and typically span several weeks,
combining classroom modules with practicalwork. The
programmes are facilitated in thelocal language whenever
possible. Citrus SuperPower Train-the-Trainer workshopswill
take placelater thisyear in Ggeberhaand Cape Town. :n
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