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Transnet aims to defend its decision to partner with ICTSI at
the DCT

29TH APRIL 2024 BY: DARREN PARKER - CREAMER MEDIA CONTRIBUTING EDITOR ONLINE

tate-
owned

Transnethas
defendedits
decisionto
select
Phillipines-
based
International
Container
Terminal Services Inc (ICTSI) as the preferred bidder for the
establishment of a partnership to manage the upgrade and
development of Pier 2 at the Durban Container Terminal (DCT).

Followingthe selection of the preferred bidder, Transnet has
entered into contract negotiations with ICTSI.

Transnet’s decision hasbeen challenged by rival bidders who

have demanded to knowtherationale behindit. If Transnet
proceeds as planned, ICTSIwill have the right tobuy almost half
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of themain container terminal in Durban and operateitfor 25
years.

“Wehavenoted thelegal challenge to the selection of ICTSI. The
process of selecting ICTSI was rigorous, competitive and fairand
complied with our governance standards. Transnet will defend
its procurement process and is currently waiting on the
allocation of ahearing date,” Transnet chairperson Andile
Sangqusaid atamediabriefingat the Transnet Freight Rail
headquarters, inJohannesburg, on April 26.

He explained that the introduction of a private sector partner at
Pier2wasalong-standing priority of national government and
Transnet, and that therecovery of the Port of Durban and the
expansionand modernisation of the container capacity at Pier 2
was, therefore, animperative.

“Transnet’s commitment toattract private sector participation
acrossthebusinessis goingto continue, aspart of our corporate
strategy and in accordance with government policy,” Sangqu
said.

International comparisons strongly suggest that South African
portsare failing to achieve competitive outcomes. In the World
Bank’s Container Port Performance Index 2020, which was
published in 2021, all of South Africa’s commercial ports cluster
atthebottom of the 351 ports evaluated according to objective
datafromshippinglines, and underperformagainstall other
Africanportsincludedinthe survey, such asthe Port of
Mogadishu, in Somalia, the Port of Maputo, in Mozambique and
the Port of Luanda, in Angola.

“The efficiency of the South African ports system affects the
country’s trade with therest of theworld. Congestion, delay and

https://www.engineeringnews.co.za/print-version/transnet-aims-to-defend-its-decision-to-partner-with-ictsi-at-the-dct-2024-04-29 2/4



30/04/2024, 10:29 Engineering News - Transnet aims to defend its decision to partner with ICTSI at the DCT

increased cost of moving goods into and out of the country have
created serious challenges for the economy,” Sangqu noted.

Hesaid theinfrastructureand design of the DCT had remained
unchanged since 1963, despite the fact that it manages about
65% of South Africa’s container cargo in highly constrained
conditions.

Sangqu said the terminal was currently operating at critical
levels, farbeyond the original design specifications, which had
resulted in congestionand backlogs for the past 20 years.

OrganisedlabourinJanuarylevelled achallenge against
Transnetregarding the partnershipwith ICTSI, insisting thatall
Transnetjobsneeded toberetained for theduration of the 25-
year contract.

Transnet CEO Michelle Phillips assuaged those concerns.

“Thereis, in effect, noimpact on ourlabour. We've agreed with
our organised labour that allemployeeswill remain Transnet
employees. Those employees are expected tobe seconded into
this special purpose vehicle that wewill now seek to create with
the successful tenderer,” she said.

Sheadded that any talk of privatisationwould always result in
organised labour getting anxious.

“Wedon'tliketheword ‘privatise’, because that'swherelabour
walks out of the room. Whenever we talkabout privatisation,
organised labour have achallenge with that,and we are very
mindful of that. What we talkabout is crowdingin the private
sector toassistus, whetheritbe funding, whetheritbe
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improving our operations and our efficiencies, or forming
public-private partnerships,” Phillips said.zn
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