Fostering an inclusive, innovative workforce
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South Africa’s Employment Equity and Skills Development acts lay the foundation for an

inclusive workplace that is prepared for future growth, writes Anton Visser, Group COO of SA
Business School.

In today’s competitive business landscape, fostering a truly diverse and inclusive workforce isn't
just a regulatory requirement, it's a strategic advantage. In South Africa, the Employment Equity

Act (EEA) plays a pivotal role in driving transformation.

With the 2024 employment equity (EE) reporting period now open until 15 January 2025, it's

time for businesses to ensure they're on track to meet these crucial objectives.

Why EE matters

The EEA was designed to eliminate unfair discrimination and promote equal opportunities for
all. It compels businesses to take affirmative action, ensuring that previously disadvantaged

individuals have access to employment and career advancement opportunities.

But that's only half the story. The Skills Development Act complements and underpins these

efforts, emphasising the need for continuous learning and workforce development.

Together, these laws create the foundation for a workplace that's both inclusive and equipped

for future growth.
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The link between EE and skills development

EE is about more than just hiring to achieve EE targets; it's about creating pathways for growth.

To drive true transformation, businesses need to invest in their people.

Skills development ensures employees from disadvantaged backgrounds have the tools to

progress into leadership and management roles.

By aligning your EE and skills development plans, you're setting up a road map for sustainable
transformation that drives both equity and business success.

Practical steps for aligning EE and skills
development

To succeed, your EE strategy must work hand-in-hand with your skills development initiatives.
Here's how:

1. Set clear goals: define your short-, medium-, and long-term transformation objectives. Ensure

these goals reflect your company’s overall strategic vision.

2. Plan your skills budget: align your skills development budget with your EE goals. Identify what

training is needed to help employees progress into management and executive roles.

3. Leverage existing training: review how current training initiatives can help advance individuals

aligned with your transformation strategy.

4. Contingency planning: be prepared for employee turnover. Ensure you have a strategy in

place to maintain momentum if key individuals leave.

EE reporting

EE reporting demonstrates your organisation’s commitment to diversity and inclusion. Here are

the critical areas to focus on:



* Workforce profile: provide a detailed snapshot of your workforce at a point in time, highlighting
demographics like race, gender and job levels. Regular audits ensure the accuracy of this data and

whether you are on track or not.

* Workforce movement: track recruitment, promotions and terminations over the past year.
Analysing this data helps identify where equity gaps may still exist.
Skills development: showcase your commitment to employee growth by detailing training
programmes, leadership development and learnerships completed in the past year. This

demonstrates your proactive role in upskilling your workforce.

¢ Numerical targets: set and report on specific targets for EE, aligned with the demographics of the

economically active population.

¢ Barriers and solutions: identify any roadblocks to achieving equity and outline actionable steps to

overcome them.

¢ Monitoring and evaluation: highlight the ongoing efforts to monitor and evaluate your EE plan’s
success, including equity audits and policy reviews.

Unlocking financial benefits

Achieving EE doesn't just improve workplace culture — it can also unlock financial incentives.
Companies that meet broad-based black economic empowerment, EE and skills development

requirements may qualify for government grants, tax benefits and other funding opportunities.

These incentives can offset compliance costs, providing additional resources to invest in

employee development.

Training and development programmes do more than just close skills gaps — they build future
leaders, spark innovation and strengthen your organisation’s competitive edge through diversity

and inclusion.

A commitment to transformation

EE is an ongoing journey, not a one-time event. By consistently engaging with employees and
collecting feedback from designated groups, you ensure that your company stays on course

towards genuine transformation.

A diverse and inclusive workforce isn't just good for business — it's essential for growth,

innovation and long-term sustainability.

By prioritising EE and skills development, you're investing in a future where diversity thrives,

benefitting your employees and your bottom line.

The views expressed in our weekly opinion piece do not necessarily reflect those of Farmer’s
Weekly.

Anton Visser is the Group COO of SA Business School, a SETA-accredited training provider

located in Johannesburg, Gauteng.
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