
CITRUS WEEKLY LOGISTICS REPORT – Week 31
1 August 2025 (Data supplied by: PPECB & AGRIHUB (YTD data to week 30 
only)/CGA VFG’s/windy.com/CGA Team)
- Reported data reflects only production and export data from South Africa. Kindly contact portia@cga.co.za for production and export data sourced from

eSwatini, Zimbabwe, Botswana and Namibia.
- Reported data can be supplemented further by Agrihub, PPECB, Agrigate One, eCert and CGA online Dashboards.
- The report is a work in progress and additional data and information will be added in future reports.
- Port Operational Representatives: Northern Corridor - Dave Watts, Central Corridor - Mitchell Brooke & Western Corridor - Antoinette van Heerden.

Compiled by -  

Mitchell Brooke

mitchell@cga.co.za

mailto:portia@cga.co.za


DISCLAIMER:

This information contained has been compiled with data presently 
available and is presented and made available in good faith but 
with the express condition that the Citrus Growers Association 
accepts no liability whatsoever for any loss or damage resulting 
from the use thereof.



CONNECT TO THE CGA LOGISTICS COMMUNICATION PLATFORMS

Register to receive email communication from CGA: https://www.cga.co.za/user-registration/

CGA Citrus Logistics and Shipping WhatsApp Channel: 
https://whatsapp.com/channel/0029VaGQ2pn84OmFd7T6203f 

CGA Northern Corridor Logistics Focus Group: 
https://chat.whatsapp.com/KCj1KHk60IVGoRWHWjpFSI 

CGA Central Corridor Logistics Focus Group: 
https://chat.whatsapp.com/INRM9wybXujIkoRbyqOy2R 

Transnet Durban Citrus Operations WhatsApp Group: 
https://chat.whatsapp.com/Gx3LB8GlOLTICZPo6mwj8T 

Transnet Eastern Cape Corridor Logistics Focus Group: 
https://chat.whatsapp.com/CkZx671PxtJ9LkSviohB2R 

Transnet Western Cape Fruit Industry Logistics Focus Group: 
https://chat.whatsapp.com/GP27WlxRNkhK4Eq5RgYryW    

https://www.cga.co.za/user-registration/
https://www.cga.co.za/user-registration/
https://www.cga.co.za/user-registration/
https://whatsapp.com/channel/0029VaGQ2pn84OmFd7T6203f
https://chat.whatsapp.com/KCj1KHk60IVGoRWHWjpFSI
https://chat.whatsapp.com/INRM9wybXujIkoRbyqOy2R
https://chat.whatsapp.com/Gx3LB8GlOLTICZPo6mwj8T
https://chat.whatsapp.com/CkZx671PxtJ9LkSviohB2R
https://chat.whatsapp.com/GP27WlxRNkhK4Eq5RgYryW
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Key Export Corridors
Northern Corridor including KZN, 
eSwatini, Mpumalanga, Limpopo, 
North West Province, Botswana, 
Zimbabwe and Mozambique 
exporting from the Maputo and 
Durban ports.

Central Corridor including Patensie 
and Hankey area, Sundays River 
Valley including Addo, Sunland and 
Kirkwood and Eastern Cape 
Midlands including Fort Beaufort 
area exporting from the Port 
Elizabeth and Coega ports. 

Western Corridor including 
Namibia, WC Boland, Citrusdal and 
Orange River area exporting from the 
Cape Town port.

Southern African Citrus Growing Regions and Key Export Corridors

Massingir

Selebi Phikwe



YTD CITRUS PRODUCTION FOR EXPORT BY CORRIDOR BY COMMODITY
Note: 
• Estimates will be updated as per amendments made by the VFG’s latest estimates.
• The data represents YTD totals of production for export volume YTD. 
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2025  GRAPEFRUIT 2025  LEMONS 2025  NAVELS 2025  SOFT CITRUS

2025  VALENCIAS 2022  TOTAL 2023  TOTAL 2024  TOTAL

YTD NORTHERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)

ACTUAL FORECAST
Production characteristics as provided by 

VFG’s:

• Lemon harvesting tracking well amidst strong 

pull in EU markets. Volume to begin 

decreasing.

• GF yields have not been high against 

historical levels, GF producers cap weekly 

production between 800k to 1000k.

• Navel acids have been a challenge this 

delayed harvesting, however harvesting has 

started in week 20/21, peaking to week 25.

• Mandarin production commencing, peaking to 

week 30-32.

• Valencia production underway expected to 

peak toward week 26 to 34.

• Overall it is very evident that production from 

the northern regions is now in full peak 

season.  The anticipated Super Peak season 

is expected at around week 24 to 34.



YTD CENTRAL CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)
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2025  VALENCIAS 2022 TOTAL 2023  TOTAL 2024  TOTAL

ACTUAL FORECAST

Production characteristics as 

provided by VFG’s:

• As per 2024, early rain in the 

region in 2025 prevented 

harvesting, particularly Lemons.

• Low Acid ratios on some of the 

Early Mandarins also reported. 

• Lemon production post rain 

disruption peaked in week 27 

expected to taper off .

• Early Navels transitioning to Late 

Navels going into late Mandarins 

and Valencia harvesting.
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2025  VALENCIAS 2022  TOTAL 2023  TOTAL 2024  TOTAL

YTD WESTERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)

ACTUAL FORECAST
Production characteristics as 

provided by VFG’s:

• Early Mandarin production 

tapering off transition to late 

Mandarin varieties’ to peak in 

week 31/32.

• Navel and Lemon harvesting 

tapering off.

• WC Valencia production has a 

later harvest peaking week 36.



2022-2025 YTD TOTAL EXPORT PRODUCTION BY CORRIDOR REGION BY 
TARGET MARKET (15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be 
transported to point of inland/port storage and then be loaded out to containers or conventional vessels. It provides and early 
indication of the volume of product to be routed through the port system to intended target market. The dwell time for 
consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



2025 YTD TOTAL EXPORT PRODUCTION BY COMMODITY BY TARGET 
MARKET (15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be 
transported to point of inland/port storage and then be loaded out to containers or conventional vessels. It provides and early 
indication of the volume of product to be routed through the port system to intended target market. The dwell time for 
consignments being passed and physically being shipped and stacked at container terminals could be 7-14days. 
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SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY TARGET 
REGION - Week 31  (Pallets, Source: Agrihub)
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TOTAL STOCK = 
28,163 PALLETS

TOTAL STOCK = 
63,148 PALLETS

TOTAL STOCK = 
29,381 PALLETS



SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY DWELL AGE 
DAYS – Week 31 (Pallets, Source: Agrihub)

0

1000

2000

3000

4000

5000

6000

7000

8000

0 2 4 6 8 10 12 14 16 19 21 23 26 28 0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 0 2 4 6 8 10 12 14 16 18 20 22 24 26 28

CENTRAL CORRIDOR NORTHERN CORRIDOR WESTERN CORRIDOR

SC

OR

LE

GF



YTD CITRUS EXPORT BY EXIT PORT BY SHIP MODE 
(SOURCE: PPECB data to week 29)



YTD ACTUAL AND FORECAST EXPORTS IN REEFER CONTAINERS BY EXIT 
PORT (FEU, Source: PPECB) 



YTD CITRUS EXPORT BY EXIT PORT BY COMMODITY BY TARGET REGION 
(Pallets, Source: PPECB data to week 29)



YTD CITRUS EXPORT BY EXIT PORT BY COMMODITY BY TARGET REGION 
(Pallets, Source: PPECB data to week 29)



YTD CITRUS EXPORT BY EXIT PORT BY COT REEFER CONTAINERS 
(Pallets, Source: PPECB data to week 29)



WEEK 30/31 CORRIDOR OPERATIONAL OVERVIEW 
Northern Corridor – Dave Watts
• General operational perceptions: Overnight of the 31st/1st high winds and swell saw Durban port close for marine traffic and terminals to stop operations. The port 

remained closed to all but some essential vessels movements. Terminals commenced operations on the water and landside around 6 am. An inbound conventional 
reefer vessel was delayed causing a build up of  loaded citrus trucks in the port precinct. During the week DCT plug points and ground slots came very close to capacity 
with Friday seeing ground slot capacity reaching 104% and plug points occupied at 83%, with1840 reefers on hand. DCT has seen landside delays increase as a result of 
the  stop of overnight operations with TTT averaging 8.75 hours during the night shift. The 1st August saw the closure of 5 bays at 205 berth for surface refurbishment we 
have been assured this will not impact on truck servicing at the ITZ. The availability of empty containers timeously continues to be problematic with Terminals 
experiencing high numbers arriving on the last day of stack and on occasion after closure. 

• TPT equipment availability, operational overview & performance:  Straddle availability at DCT has been in the region of 70 and Pier 1 consistently working with 17 RTG.
• TPT 24 hour reefer stack adherence: There have been no complaints that stack opening announcements are not made timeously. 
• Reefer rail long haul and short haul status: A further  derailment in the Pinetown area on the CONCOR line overnight the 31st July saw the main route between Durban and 

Gauteng closed for at least 24 hours with no ETR announced.  This is the third recent derailment in a similar area of Durban, efforts are being made to ascertain the 
causes from TFR. We await further details from TFR for the remainder of the season.

• Operational red flags: The Bayhead Road Rehabilitation project is proceeding with contractors ahead of schedule in some areas. Truck breakdowns and illegal parking 
continue to represent ongoing issues / DCT reefer occupancy will remain at high levels / Monitor truck booking slots / availability of reefer containers and delayed depot 
releases / very high cold store stock occupancy / farm inbound truck delays.

Central Corridor – Mitchell Brooke
• General operational perceptions: this past week PECT remains fluid and reefer occupancy at 60%. NCT operations have been disrupted by windbound since am 31/07 

until pm 01/08. NCT reefer occupancy reaching >85% on ground slot utilization with reefer stacks being closed from 14h00 31/07, expected to open for following vessels 
either pm 01/08 or am 02/08 on the completion of MSC Bianca and Hyundai Singapore. 

• TPT equipment availability, operational overview & performance: PECT equipment fully compliment. NCT STS QC5 undergoing hoist wire repairs to 12/08 and in the 
interim will only operate 2 container vessels alongside. 

• TPT 24 hour reefer stack adherence: seems to be all good however last minute stack closure at NCT due to high occupancy and wind delays.
• Conventional reefer vessel loading and status: Cool Explorer (EU/UK) departed, Green Austevoll (RS) loading with Nederland Stream (EU/UK/RS) due 02/08.
• Reefer rail long haul and short haul status: TBA
• Operational red flags: NCT wind delays / availability of empty reefer equipment/ NCT high reefer occupancy / very high stock levels constraining cold store capacity.

Western Corridor – Antoinette van Heerden
• For a report on Western Cape Corridor, kindly email Antoinette@fpef.co.za to receive the report. 
• It has been noticeable that production for USA markets has decreased substantially with production appearing to focus on EU markets from the WC region. Anticipate 

additional MSCEU and SAECS slot bookings for reefers to EU/UK markets.

mailto:Antoinette@fpef.co.za


PPECB WEEKLY REGIONAL OPERATIONAL DATA OVERVIEW – Week 30

Email: JanV@ppecb.com 

mailto:JanV@ppecb.com


CURRENT GLOBAL LOGISTICS NEWSFLASH SCAN 
Theft, vandalism crippling South African infrastructure despite Transnet gains, warns Busa: 
https://www.engineeringnews.co.za/article/theft-vandalism-crippling-south-african-infrastructure-despite-transnet-gains-
warns-busa-2025-07-28

TPT reports above-target performance at Cape Town Container Terminal: https://www.engineeringnews.co.za/article/tpt-
reports-above-target-performance-at-cape-town-container-terminal-2025-07-28

Trade on tenterhooks as SA awaits US response: https://www.freightnews.co.za/article/trade-on-tenterhooks-as-sa-awaits-
us-response

Western Cape unveils road-to-rail Overberg project: https://www.freightnews.co.za/article/western-cape-unveils-road-to-
rail-overberg-project

Durban and Cape Town shine as Africa's top logistics hubs: https://www.freightnews.co.za/article/durban-and-cape-town-
shine-as-africas-top-logistics-hubs

Superior citrus quality secures higher export volumes: https://www.freightnews.co.za/article/superior-citrus-quality-
secures-higher-export-volumes

South African ports sustain above-average container moves: https://www.freightnews.co.za/article/south-african-ports-
sustain-above-average-container-moves

South African citrus growers appeal to president Ramaphosa as punitive US tariffs loom on 1 August: 
https://www.fruitnet.com/eurofruit/south-african-citrus-growers-pile-pressure-on-president-ramaphosa/268040.article

Logistics UK calls for more detail on EES following launch date announcement: https://www.fruitnet.com/fresh-produce-
journal/logistics-uk-calls-for-more-detail-on-ees-following-launch-date-announcement/268100.article 
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