
CITRUS WEEKLY LOGISTICS REPORT – Week 23
6 June 2025 – Week 23 (Data supplied by: PPECB & AGRIHUB (YTD data to week 22 only)/CGA 

VFG’s/windy.com/CGA Team)
- Reported data reflects only production and export data from South Africa. Kindly contact portia@cga.co.za for production and export data sourced from eSwatini, Zimbabwe, Botswana and 

Namibia.

- Reported data can be supplemented further by Agrihub, PPECB, Agrigate One, eCert and CGA online Dashboards.

- The report is a work in progress and additional data and information will be added in future reports.

- Port Operational Representatives: Northern Corridor - Dave Watts, Central Corridor - Mitchell Brooke & Western Corridor - Antoinette van Heerden.

Compiled by -

Mitchell Brooke

mitchell@cga.co.za

mailto:portia@cga.co.za


DISCLAIMER:

This information contained has been compiled with data presently
available and is presented and made available in good faith but
with the express condition that the Citrus Growers Association
accepts no liability whatsoever for any loss or damage resulting
from the use thereof.
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Key Export Corridors

Northern Corridor including KZN, eSwatini,

Mpumalanga, Limpopo, North West Province,

Botswana, Zimbabwe and Mozambique exporting

from the Maputo and Durban ports.

Central Corridor including Patensie and Hankey

area, Sundays River Valley including Addo,

Sunland and Kirkwood and Eastern Cape

Midlands including Fort Beaufort area exporting

from the Port Elizabeth and Coega ports.

Western Corridor including Namibia, WC Boland,

Citrusdal and Orange River area exporting from

the Cape Town port.

Southern African Citrus Growing Regions and Key Export Corridors
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YTD CITRUS PRODUCTION FOR EXPORT BY CORRIDOR BY COMMODITY
Note: 
• Estimates will be updated as per amendments made by the VFG’s latest estimates.
• The data represents YTD totals of production for export volume YTD. 
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YTD NORTHERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
(15Kg Eqv. Cartons)

ACTUAL FORECAST
Production characteristics as provided by VFG’s:

• Lemon harvesting tracking well amidst strong pull in

EU markets. Volume to begin decreasing.

• GF yields have not been high against historical

levels, GF producers cap weekly production between

800k to 1000k.

• Navel acids have been a challenge this delayed

harvesting, however harvesting has started in week

20/21.

• Mandarin production commencing, peaking to week

30-32.

• Valencia production underway expected to peak

toward week 28-36

• Overall it is very evident that production from the

northern regions is now in full peak season.



YTD CENTRAL CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
(15Kg Eqv. Cartons)
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ACTUAL FORECAST
Production characteristics as

provided by VFG’s:

• As per 2024, early rain in the

region in 2025 prevented

harvesting, particularly

Lemons.

• Low Acid ratios on some of

the Early Mandarins also

reported.

• Lemon production post rain

disruption, is now in full

season.

• Harvesting now in peak

season with anticipated

increase as Navel harvesting

gets into full swing.



YTD WESTERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
(15Kg Eqv. Cartons)
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ACTUAL FORECAST
Production characteristics as 

provided by VFG’s:

• Harvesting now fully under way,

all categories showing a

positive harvest and production

trajectory.



2022-2025 YTD TOTAL EXPORT PRODUCTION BY CORRIDOR REGION BY TARGET MARKET 
(15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be transported to point of inland/port storage and
then be loaded out to containers or conventional vessels. It provides and early indication of the volume of product to be routed through the port system to intended target
market. The dwell time for consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



2025 YTD TOTAL EXPORT PRODUCTION BY COMMODITY BY TARGET MARKET 
(15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be transported to point of inland/port storage
and then be loaded out to containers or conventional vessels. It provides and early indication of the volume of product to be routed through the port system to intended
target market. The dwell time for consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY TARGET REGION  (Pallets)
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DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY DWELL AGE DAYS  (Pallets)
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YTD CITRUS EXPORT BY EXIT PORT BY SHIP MODE 
(SOURCE: PPECB)



YTD ACTUAL AND FORECAST EXPORTS IN REEFER CONTAINERS BY EXIT PORT (FEU) 



YTD CITRUS EXPORT BY EXIT PORT BY TARGET REGION (PALLETS)
Note: we are noting the anomaly in the high export volume from ZAPLZ/ZAZBA  in 
2023 and are investigating 



YTD CITRUS EXPORT BY EXIT PORT BY COMMODITY (PALLETS)

Note: we are noting the anomaly in the high export volume from
ZAPLZ/ZAZBA in 2023 and are investigating



YTD CITRUS EXPORT BY EXIT PORT BY COT REEFER CONTAINERS (PALLETS)



PPECB WEEKLY REGIONAL OPERATIONAL DATA OVERVIEW – Week 22 

Email: JanV@ppecb.com

mailto:JanV@ppecb.com


SOUTHERN AFRICAN 7 DAY WEATHER FORECAST

CAPE TOWN  7 DAY WIND FORECAST DURBAN  7 DAY WIND FORECASTALGOA BAY  7 DAY WIND FORECAST

NATIONAL  7 DAY RAIN FORECAST ALGOA BAY  7 DAY SWELL FORECASTTABLE BAY  7 DAY SWELL FORECAST

30Kt NW 06/06-

07/06

• POCT HIGH LEVELS OF RAIN 

FORECAST 06/06-07/06

• VERY HIGH RAIN FALL FORECAST 

ACROSS THE E CAPE REGION 

08/06-11/06

8-10Ft  SW SWELL 

07/06-09/06
8-10Ft  SE SWELL 

07/06 -11/06

35-45Kt SW 09/06-

11/06

45kt SW 10/06-

11/06



CURRENT GLOBAL LOGISTICS NEWSFLASH SCAN
Transnet aims to move 250 million tons on to rail network: https://www.freightnews.co.za/article/transnet-aims-move-250-million-tonnes-rail-
network?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-05-30&utm_content=transnet-aims-to-move-250-million-
tonnes-on-to-rail-network

SA ports have what it takes to meet export demand – Transnet: https://www.freightnews.co.za/article/sa-ports-have-what-it-takes-meet-export-
demand-transnet?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-05-29&utm_content=sa-ports-have-what-it-
takes-to-meet-export-demand-%E2%80%93-transnet

New equipment reinforces regional logistics dominance: https://www.freightnews.co.za/article/new-equipment-reinforces-regional-logistics-
dominance-0?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-05-29&utm_content=new-equipment-reinforces-
regional-logistics-dominance

CMA CGM leads the way as Houthis ease off on Suez: https://www.freightnews.co.za/article/cma-cgm-leads-way-houthis-ease-
suez?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-05-30&utm_content=cma-cgm-leads-the-way-as-houthis-
ease-off-on-suez

Bayhead Road upgrade to boost traffic and efficiency at Port of Durban: https://iol.co.za/business-report/economy/2025-06-03-bayhead-road-
upgrade-to-boost-traffic-and-efficiency-at-port-of-durban/

Port of Durban’s Bayhead Road upgrade gets under way: https://www.freightnews.co.za/article/port-durbans-bayhead-road-upgrade-gets-under-
way?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-04&utm_content=port-of-durban%E2%80%99s-bayhead-
road-upgrade-gets-under-way-

Durban port faces strong competition from Maputo: https://www.freightnews.co.za/article/durban-port-faces-strong-competition-
maputo?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-03&utm_content=durban-port-faces-strong-
competition-from-maputo

ICTSI defends Pier 2 deal amid Maersk court challenge: https://www.freshplaza.com/africa/article/9737638/ictsi-defends-pier-2-deal-amid-maersk-
court-challenge/

MSC adds South Africa–U.S. citrus route: https://www.freshplaza.com/africa/article/9736910/msc-adds-south-africa-u-s-citrus-route/

Industry partners launch Logistics Accountability Score: https://www.engineeringnews.co.za/article/industry-partners-launch-logistics-
accountability-score-2025-05-30

https://www.freightnews.co.za/article/transnet-aims-move-250-million-tonnes-rail-network?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-05-30&utm_content=transnet-aims-to-move-250-million-tonnes-on-to-rail-network
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https://www.freightnews.co.za/article/port-durbans-bayhead-road-upgrade-gets-under-way?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-04&utm_content=port-of-durban%E2%80%99s-bayhead-road-upgrade-gets-under-way-
https://www.freightnews.co.za/article/durban-port-faces-strong-competition-maputo?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-03&utm_content=durban-port-faces-strong-competition-from-maputo
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