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Disclaimer 
 

By accepting this document and reading its contents you agree to be bound by the terms of this disclaimer. 

 

The use of the contents of this document is at your own risk. Neither the Citrus Academy NPC nor Citrus Research International (Pty) 

Ltd or the Citrus Growers’ Association NPC warrant that the content of this document is suitable for your intended use or that it is free 

of inaccuracies or omissions. The opinions and advice expressed in this document are not necessarily those of the Citrus Academy NPC, 
Citrus Research International (Pty) Ltd or the Citrus Growers’ Association NPC. The Citrus Academy NPC, Citrus Research International 

(Pty) Ltd and the Citrus Growers’ Association NPC, their directors, officers, employees, agents and contractors shall not be liable for any 

loss or damage of any nature suffered by any person as a direct or indirect result of the use of, or inability to use any advice, opinion or 

information contained in this document, or any misrepresentation, misstatement or omission, whether negligent or otherwise, contained 

in this document. 

 

You indemnify the Citrus Academy NPC, Citrus Research International (Pty) Ltd and the Citrus Growers’ Association NPC against any 

claim by any third party against the Citrus Academy NPC, Citrus Research International (Pty) Ltd or the Citrus Growers’ Association 

NPC, their directors, officers, employees, agents or contractors arising from, or in connection with, the use of, or reliance on, the 
contents of this document. It is your responsibility to determine suitability of the contents of this document for your intended use. 
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Activity F1 – Workplace 

Performance Management 

While completing your practical work, answer the following questions based on the farm you are 

working at: 

1. How does each level of your organisation formally review their performance? 

Pertinent Information Marks Awarded: 

Method of performance review for each of the four levels described 
(e.g. Meetings, KPIs, etc.) 

4 
 

2. Are employees at all levels held accountable for their performance? How could this be 
improved? 

Pertinent Information Marks Awarded: 

Yes/no on employees being held accountable 1 

Suggestions for improving employee accountability (e.g. More regular 
performance reviews meetings, etc.) 

3 
 

3. How could your supervisors’ and managers’ ability to communicate about performance be 
improved? 

Pertinent Information Marks Awarded: 

Possible communication improvements (e.g. Supervisors could work to 
have more regular meetings, to be less aggressive and demanding, to 
give clearer feedback) 

4 

 

4. What records are kept of employee performance? 

Pertinent Information Marks Awarded: 

Records kept of employee performance (e.g. Yield for pickers, packing 
rates for packers, etc.) 

4 
 

5. How, where, when, and by who are daily performance reviews performed on your farm? 

Pertinent Information Marks Awarded: 

Daily performance review location 2 

Daily performance review frequency 2 

Daily performance review personnel 2 

Daily performance review description (length of meeting, style, 
formality, effectiveness) 

3 
 

6. Which personnel are responsible for performance management? 

Pertinent Information Marks Awarded: 

Personnel responsible for performance management (Managers, 
supervisors, foremen, team leaders etc.) 

2 
 

7. How is your performance as a foreman monitored and managed? 

Pertinent Information Marks Awarded: 

Description of how learner’s performance is monitored (e.g. Regular 
performance assessments, KPIs, targets, etc.) 

3 

Description of how learner’s performance is managed (e.g. Regular 
training, meetings with superiors, etc.) 

3 
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