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Disclaimer
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Please note that any photographs shown in this report are included to illustrate the good/bad issues that were 

seen during the season, but these issues are not limited to any specific packhouse, exporter, corrugator or pallet 

manufacturer and represent general issues being seen across the whole industry. We have endeavored to remove 

all branding as far as possible from any photographs of South African cartons using various tools including AI.

 Information communicated at CRI events is intended solely for the benefit of the southern African citrus growers. 
This information must be treated as confidential and may not be distributed nor published without the prior written 
consent of CRI. By attending a CRI event, attendees undertake to maintain the confidentiality of the information 
communicated to them. 
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2026 Recommendations
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1. Follow palletisation guidelines

2. Use good quality cartons, securing sheets, strapping, corner pieces and pallets 

– compromising any component will affect the other components and the 

overall palletised load 

3. Inspect pallets before palletisation

4. Inspect palletised loads – loose strapping, carton erecting issues, placement on 

pallet, pallet damage

5. Ensure the pallet you buy fits the carton size you are packing on it and is 

suitable for export

6. Ensure pallets are well secured during transportation



Going Forward
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1. Separate Pallet Guide and Working Group

2. Carton Erecting Troubleshooting Guide

3. Bulk Bin Strapping Optimisation

4. Updated Packaging Guidelines

5. Research Projects – Creep, Damage, Strapping etc.
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