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What will happen with  
future citrus and orange 

juice chain?
Good business to be in or 

not?



Orange Juice Chain

Fonte: Citrus BR – www.citrusbr.com.br



Citrus & Juice Consumer

 How many calories?

 What is the sugar content?

 Where did the oranges 
come from?

 Is the production 
sustainable?

 Is packaging recyclable?

 Do I have other choices?

 Mature x emerging 
markets

 Juice x nectars





Citrus & Juice Retailing



Citrus & Juice Bottling

 Concentration and competition

 Coke and Pepsi

 Margins squeezed (retail 
concentrations and private labels)

 Lower communication of benefits

 Multi-beverage

 Juice x nectars

 New product development

 Liquids... Turnover



Citrus Industry (FCOJ and NFC)

 In Brazil 3 large companies take 90% of 
the market;

 Old units;

 Very efficient (logistics);

 Taking efforts to reduce market decline;

 Growing production and supply costs;

 Specialized and single product;

 Own fruit production (around 40-50%) 
very efficient;

 Idle industrial capacity in Brazil and 
Florida;

 Low inventories for 2019...



 

Citrus Farming



Yield in Boxes/ha and Number of Trees/ha

 Favorable soil and climate
 Adequate infrastructure (highway and port)
 Know-how of growers 
 Strong research network
 Orange Production: 288,29 millions of boxes
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Final Consumer
Input Suppliers

Channels Dealer 

Cooperativas

Farmers Agro-industry Food-industry 

Flows of Products, Services and Communications

Flows of Information and Payments

Tradings

Source: Prof. Marcos Fava Neves

DIGITAL & DATA
TECHNOLOGIES

INNOVATION and 
DIFFERENTIATION

SHARING BUSINESS &  
COLLECTIVE ACTIONS

Cooperatives
Foodservice

Distribution 
Retail

Cooperatives

CIRCULAR CHAINS &
INTEGRATION

4 Clouds for Creating Value and Building Margins in Food Business Chains
MACROENVIRONMENTAL VARIABLES: POLITICAL/REGULATORY, ECONOMIC, NATURAL, SOCIO-CULTURAL AND TECHNOLOGICAL



NDV
I

Source: Prof. Marcos Fava Neves



- Accurately detect and count citrus 
trees and spaces;

- Order trees from nurseries to replant;

- Evaluate citrus varieties and
rootstocks by detecting tree traits; 

- Detect citrus tree traits and quicker 
diagnoses of heat stress and pest 
diseases;

- Deal with new agriculture insurance 
policies that require detailed 
information;

- Collecting citrus data manually is 
extremely time consuming, labor-
intensive and costly;

- First step toward developing an 
individual tree analysis and
management!
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Circular Chains
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Final Comments

• Understand and act against consumption 
decline;

• Develop emerging markets (access);

• Increase sustainability measures 
(economic, environmental and social);

• Build margins with our 4 clouds;

• Measure and communicate with final 
consumers;

• Give more power to CGA!;

• South Africa: create a concept!

• Benefits,  service driven, inclusion...



Thank you CGA!   favaneves@gmail.com



 Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and
strategy at the School of Business (FEARP) of the University of São Paulo (USP) and FGV Business School, both in Brazil.
He graduated as an agronomic engineer from ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995
and his doctorate in management in 1999 from the FEA/USP School of Economics and Business – São Paulo. Marcos
completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in chains/networks at
Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor
at Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor.
Since 2006 he is an international professor at the University of Buenos Aires, Argentina.

 He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for more
than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that were
implemented in Brazil with economic and social impacts.

 Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company.
In 2008, he became CEO of Brazil’s second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University
of São Paulo (USP) and Markestrat.

 At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and
helped to form around 1200 Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

 His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international
journals and has been author and editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands,
China, the United Kingdom and the United States. He is also a regular contributor for China Daily Newspaper and has written two case studies for
Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties. Recognized as the Brazilian academic with the
largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in the area
of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

 Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around
150 recognitions from Brazilian and international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness
Management Association), title received in Minneapolis - 2015.

 Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side,
together with his parents, Marcos is one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for
families in Brazil that face very unfavorable conditions.

Prof. Marcos Fava Neves
favaneves@gmail.com | www.favaneves.org


