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Southern African Citrus Growing Regions and Key
' Export Corridors
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Key Export Corridors

&

Northern Corridor including KZN,
eSwatini, Mpumalanga, Limpopo,
North West Province, Botswana,
Zimbabwe and Mozambique
exporting from the Maputo and
Durban ports.

Central Corridor including Patensie
and Hankey area, Sundays River
Valley including Addo, Sunland and
Kirkwood and Eastern Cape
Midlands including Fort Beaufort
area exporting from the Port
Elizabeth and Coega ports.

Western Corridor including
Namibia, WC Boland, Citrusdal and
Orange River area exporting from the
Cape Town port.




Corridor Production Volume Overview & Growth
O Ut l.O O k >2027 (15Kg Eqv.) Source: PPECB/CGA Tree Census

Northern Corridor

Corridor Region Year Grapefruit Lemons Navels Soft Citrus Valencia Corridor Total
2021 15739 478 10 843 875 9539 116 10626 474 40615600 87 364 542
2022 14 766 166 12 282 829 8526 192 11207 368 36 975 200 83 757 755

12 439 244
12 525 469

12 413 002
10 938 428

6 853 438
5932 962

12 426 983
13 260 848

36 912 892
33 865 756

81 045 559
76 523 463

Central Corridor

)110m

*Incl. Botswana &
Mozambique

19 077 633 12 446 668

Western Corridor

11 633 722

9 285 934

52 940 522

Vision 260 500 000 20 200 000 ‘ 11 000 000 12 200 000 10 500 000 54 400 000
2021 1485 641 3 825 248 7704 085 12 649 535 6 070 924 31735432
2022 1583 660 4 598 869 7825 087 12 039 894 6 723 068 32770578

Vision 260 15 600 000 16 500 000 8 560 000 22 000 000 46 070 000
2021 439 208 16 063 479 9780 793 7602 807 8 161694 42 047 981
2022 394 333 17 583 934 11 369 311 8517 786 10 162 853 48028 217 |
539 042 18 301 747 10 536 720 9590 133 8 520 267 47 496 909

)Ssm

*Rebased Navels

1758 073
1318 632

4616 061
4 395 901

7323 647
6 613 235

15950 364
16 735 081

6 589 045
5 566 498

36 237 190
34 629 348

SOUTHERN AFRICA
TOTAL

) 44m

*Rebased Navels

Vision 260 2 000 000 5900 000 7 500 000 21 000 000 8100 000 44 500 000
2021 17 664 327 30 732 602 27 023 994 30878 815 54 848 217 161 147 955
2022 16 744 159 34 465 632 27 720 590 31765048 53 861 121 164 556 550
2023 14 736 359 35330810 24 713 805 37 967 480 52 031 204 164 779 658
2024 14 340 665 34 411 963 24 992 865 41 629 651 48 718 188 164 093 333
Vision 260 18 100 000 42 600 000 27 060 000 55 200 000 64 670 000 207 630 000

)210m




Corridor Reefer FEU Volume Overview & Growth
O Ut l.O O k >2027 (Reefer FEU) Source: PPECB/CGA Tree Census

Port 2022 2023 2024 >2027 SRV > 2027 Nil SRV
Durban 50 200 50 100 42 800 58 000 63 750
Maputo 500 1100 760 5000 5000
PE/Coega 21 800 23 700 27 500 34 000 35 000
Cape Town 22 100 22700 23 700 25000 27 500

Total All Ports 94 600 97 600 94 760 122 000 131 250

“If you fail to plan, you are planning to fail!” - -
Benjamin Franklin




CGA Logistics Focus Strategy 2025

EFFECTIVENESS, EFFICIENCY, COST

ﬁ_ REDUCTION, SUSTAINABILITY:
[ Logistcs Oversighi] Logistics Oversight ¢  Transportation by road & rail
— & Sustainable energy transition
B 2%  Cold chain operationalresearch
OPERATIONS PROJECTS & (CRI)

[
Systems &
Information
[Agrihub)
1 x Data Analyst

Port Operations

Port Operations
KZN & Maputo

(REEFER RESEARCH &  Cost chain calculations and
OPTIMIZATION (IMPLEMENTATION) benchmarking
PROJECT) %  Ports & shipping

WC & EC
1 x Ops Manager

1 x Ops Manager

STRATEGY &
ALIGNMENT

(VISION 260)

2%  Government-DoT, DTIC, DALRRD
&  Transnet-TNPA, TPT, TFR

% NLCC, BUSA, Agbiz

%  Logistics service providers

%  Shipping Lines




Corridor Reefer Operational Optimization Project

1, Wind Strategy
(Waterside &
Landside)

5, Integrated 2, Truck Booking
Planning Optimization

REEFER
OPERATIONAL
OPTIMIZATION

G (N
- MR
af Franuns

3. Planning to minimize
reefer dwell time

3, Enhanced
4, Port Reefer Information,
Capacity & Rail Planning &
Capability Communication
Platforms




Rail Transportation Potential for Citrus Exports —
Reefer Containers ... sjgume
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Rail Transportation Potential for Citrus Exports -
Rall Runner

Rall Runner to date:

_____I

¥ Design of fruit specific trailer

Rail Terminal Packhouse I
.‘ Road | * Workshop with producers in I
I Loskop Valley I
m I ) Ma.nufacture of a tfain set of 48 I

| ] Port Cold trailers and 50 bogies
I | % Trial implementation focused on I
-n- l I Loskop Valley I

”’West’n Cape & ECMidlands
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Road Transportation Application of Performance-
based Standards (PBS)

The Performance Based
Standards (PBS) scheme
allows heavy vehicle
operators to use innovative
and optimized vehicle
e designs to achieve greater
e ' = " == productivity and improved
& ,,’%’” PRIMARY N safety, while making the
/ ﬁ?.'f?m CONNECT A M least possible impacts on
A A, the environment and road
infrastructure.




Road Transportation Application of Performance-
based Standards (PBS)

NOTE:

— Sth WHEEL HEIGHT ON TRUCK—TRACTOR
NOT TO EXCEED 1320mm WHEN UNLADEN

PAYLOAD 20350 PAYLOAD 31920
TRAILER 5200] (EST) TRAILER 5380] (EST)
[TRUCK TARE 9650] GROSS 25550 GROSS 38300
22115 0/A
2976 ) 7251 587 11301
[ 7147 INSIDE_DECK 11210 INSIDE_DECK
| 7036 DAYLIGHT OPENING 3 11090 DAYLIGH OPENING 2600
H 4136 LOAD CENTER I[ 5717 LOAD CENTER i 2
B & i S @@ =
il B o 1320 1 1om0 | b2 Tridem/Tridem axle Interlink combination with siding
s 3925 W/B 6478 W/8 2032 A curtains -
5850]  TRUCK_TRACTOR 3800 2115 7 i =
I 7667 CROSS 17a:ssl {g:g;;ﬁ T 248«10} E:gsL;R T 24558} Length trailer1=7,251m
MOTES: [2UCK AND TRAILER COMBINATION EXCEEDS Length trailer2=11,301m
MAX PAYLOAD 52270kg " LEGAL GCM OF 56000kg _
—— ~3500kq Length overall =22,115m
—FOR INFORMATION ONLY—
REVISION COPYRIGHT: THIS DRAWING IS THE COMBINATION TYPE: __ TRA/TRA INTERLINK Max payload = 52’270 Kg

AFRIT
7 PHILLIPS STREET

WAV NOT' B2 COBIED. REPROBUCED TE: [SHEET 1 oF 2 |
;gS-SBE‘Z‘NS‘”" OR PASSED ON TO ANY THIRD PARTY TRIDEM/TRIDEM AXLE INTERLINK COMBINATION
WITHOUT THEIR WRITTEN CONSENT WITH SLIDING CURTAINS GCM = 73 500 K
R ALL DIMENSIONS AND MASSES ARE ON M/BENZ ACTROS 3358 6x4 ’ g
TR (ash-2123/% APPROXIMATE AND LEGAL PAYLOADS( ~Quality on timef| SCALE | DRAWN BY: DATE: DRAWING No:
REV| DATE | BY REVISION DESCRIPTION FAX : (012)541-2609 STATED ARE NOT GUARANTEED NTS RH/TW 14/12/20 021862

FH=578 HP




Road Transportation Application of Performance-
based Standards (PBS

NOTE: B . __,
— 5th WHEEL HEIGHT ON TRUCK—TRACTOR s J
NOT TO EXCEED 1250mm WHEN LADEN PR
PAYLOAD 31966 PAYLOAD 31966
TRAILER 5430| (EST) TRAILER 5430| (EST)
[TRUCK TARE 9589| GROSS 37396 [DoLLy 2620] [GROSS 37396

30104 O/A INCLUDING FRONT PROJECTION
29804 O/A
3371 12285 1864 12285
12190 1959 12190

o
g
b
¢ <
g -‘ " ), 3 = P D : i B ), G P
<+
& &) & &) & @) E)F -
1 1360 | 910 2126 63 1360 1360 | 910
_L 8355 W/B 101 |I 1475 | 8355 W/B | 24<-,|»1 I‘
1365 3885 W/B : g
[ 5602] TRUCK—TRACTOR [ 3987] [TRAILER TARE 4440|  [TRAILER TARE 3610] [TRAILER TARE 4440 . . . . . . .
[ 6986 GROSS 17964| |crosS 22034]  [GROSS 17981 |cRoSS 17594| Tridem/Tridem axle Semi trailer combination with
Tandem Axle Dolly -
O Length trailer 1 =12,285m
— TRUCK AND TRAILER COMBINATION EXCEEDS LEGAL LENGTH OF 22m .
— TRUCK AND TRAILER COMBIMATION EXCEEDS LEGAL GCM OF 56000kg —
— 315/80 R22.5 DUAL WHEELS WITH ALUMINIUM RIMS Length traller 2 1 2’285m
— 425/65 R22.5 SUPER SINGLE STEERING AXLE ON SEMI TRAILER (3rd AXLE)
MAX PAYLOAD 63931kg Length overall= 29,804m
G.C.M. 87000kg —FOR_INFORMATION ONLY—
REVISION o COPYRIGHT: THIS D IS THE COMBINATION TYPE: __TRA/TRA SEMI Max payload =63.931 Kg
7 PHILLIPS STREET PROPERTY OF AFRIT LTD. AND TITLE: SHEET 1 OF 4 ’
b [0 W] SO U DATED | RO8X 911374 ORPASSED ON To ANY THIRD PARTY TRIDEM,/TRIDEM AXLE SEMI TRAILER
C | 31/10/24 |M /1P| UPDATED AS PER JOB 18555 | 0200 WITHOUT THEIR WRITTEN CONSENT)| WITH TANDEM AXLE DOLLY GCM - 87 000 Kg
B | 21/06/22 | ML/F6| TRUCK CHANGED FROM VOLVO FH 610 | RS.A ALL "DIMENSIONS. AND MASSES ARE ON VQLVO FH 520.5? HSLP TI' i ’
A_|07/06/2 [M/R| DRAWING UPDATED | . 201235“_2123/30 APPROXIMATE AND LEGAL PAYLOADS|N “Quality on time SCALE: | DRAWN BY: DATE: DRAWING No:
REV | DATE BY REVISION DESCRIPTION AX : (012)541-2609 STATED ARE NOT GUARANTEED) NT.S RH/TW 15/04/21 D919—-26 FH - 520 HP




Thank You / Dankie / Enkosi
Ngiyabonga / Inkomu

Citrus
“Take control of your destiny by taking action today, Your future is

Growers’
in your hands!” Peter Drucker Association

OF SOUTHERN AFRICA
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