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Key Export Corridors
Northern Corridor including KZN, 
eSwatini, Mpumalanga, Limpopo, 
North West Province, Botswana, 
Zimbabwe and Mozambique 
exporting from the Maputo and 
Durban ports.

Central Corridor including Patensie 
and Hankey area, Sundays River 
Valley including Addo, Sunland and 
Kirkwood and Eastern Cape 
Midlands including Fort Beaufort 
area exporting from the Port 
Elizabeth and Coega ports. 

Western Corridor including 
Namibia, WC Boland, Citrusdal and 
Orange River area exporting from the 
Cape Town port.

Southern African Citrus Growing Regions and Key 
Export Corridors
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Corridor Production Volume Overview & Growth 
Outlook >2027 (15Kg Eqv.) Source: PPECB/CGA Tree Census

110m
*Incl. Botswana & 
Mozambique

44m
*Rebased Navels

56m
*Rebased Navels

210m



Corridor Reefer FEU Volume Overview & Growth 
Outlook >2027 (Reefer FEU) Source: PPECB/CGA Tree Census

“If you fail to plan, you are planning to fail!” – 
Benjamin Franklin



PROJECTS & 
RESEARCH

(IMPLEMENTATION)

STRATEGY & 
ALIGNMENT

(VISION 260) 

OPERATIONS

(REEFER 
OPTIMIZATION 

PROJECT)

EFFECTIVENESS, EFFICIENCY, COST 
REDUCTION, SUSTAINABILITY:

Transportation by road & rail
Sustainable energy transition
Cold chain operational research 
(CRI)
Cost chain calculations and 
benchmarking
Ports & shipping 

Government – DoT, DTIC, DALRRD
Transnet – TNPA, TPT, TFR
NLCC, BUSA, Agbiz
Logistics service providers
Shipping Lines

CGA Logistics Focus Strategy 2025



1, Wind Strategy 
(Waterside & 

Landside)

2, Truck Booking 
Optimization

3, Enhanced 
Information, 
Planning & 

Communication 
Platforms

4, Port Reefer 
Capacity & Rail 

Capability

5, Integrated 
Planning

REEFER 
OPERATIONAL 
OPTIMIZATION

1. Maximizing slot 
allocation

2. Optimal time to book 
truck

3. Coordinated approach

1. Weather forecasting

2. Post weather recovery

3. Terminal wind strategies

1. Online reefer 
container planning 
system

2. Daily planning & 
operations meetings

3. WhatsApp 
communication

1. Stack planning 
according to vessel 
demand

2. Planning to 
synchronize reefer 
throughput

3. Planning to minimize 
reefer dwell time

1. Maximizing terminals reefer 
capacity

2. Maximizing back of port reefer 
capacity

3. Integrated reefer capacity and 
back of port rail terminal

Corridor Reefer Operational Optimization Project
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Rail Transportation Potential for Citrus Exports – 
Reefer Containers

Road

Road

Rail

Cold Store

Packhouse

Cato Ridge
Short Haul Rail

Container 
Terminal

Container 
Depot

Full container routed to port

Em
pt

y 
co

nt
ai

ne
r r

ou
te

d 
in

la
nd

Ambient trucking to 
cold store
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Short Haul Rail

Loskop
Long Haul Rail

City Deep
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• Ford
• VW
• BMW
• Nissan
• Iveco
• MAN Trucks

The future of 
Reefer 

Container Rail 
transport lies 

with container 
shipping lines 

= 
20-25% Long 

run saving 
potential  
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Rail Transportation Potential for Citrus Exports – 
Rail Runner 

Massingir

Selebi Phikwe Rail Runner to date: 

Design of fruit specific trailer

Workshop with producers in 
Loskop Valley

Manufacture of a train set of 48 
trailers and 50 bogies

Trial implementation focused on 
Loskop Valley

Fruit industry rail company 

Packhouse

Port Cold 
Store

Rail Terminal

Rail Terminal

Road

Rail

Road



Road Transportation Application of Performance-
based Standards (PBS)

The Performance Based 
Standards (PBS) scheme 
allows heavy vehicle 
operators to use innovative 
and optimized vehicle 
designs to achieve greater 
productivity and improved 
safety, while making the 
least possible impacts on 
the environment and road 
infrastructure.

Are there potential  PBS transport 
applications that can be adopted in 
the citrus [fruit] export industry? 



Road Transportation Application of Performance-
based Standards (PBS)

Tridem/Tridem axle Interlink combination with siding 
curtains - 

Length trailer 1 = 7,251m

Length trailer 2 = 11,301m

Length overall = 22,115m

Max payload = 52,270 Kg

GCM = 73,500 Kg

FH = 578 HP



Road Transportation Application of Performance-
based Standards (PBS)

Tridem/Tridem axle Semi trailer combination with 
Tandem Axle Dolly - 

Length trailer 1 = 12,285m

Length trailer 2 = 12,285m

Length overall = 29,804m

Max payload = 63,931 Kg

GCM = 87,000 Kg

FH = 520 HP



Thank You / Dankie / Enkosi / 
Ngiyabonga / Inkomu

“Take control of your destiny by taking action today, Your future is 
in your hands!” Peter Drucker
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