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Maximize Your Value in China



Cross the Mist



Globally

War or conflict in ME, 
Red Sea and Ukraine

Extreme weather
Rain Storm, Droughts, Heat waves happening more often but less 

predictableWeather

War

Social Consumption Difficult to ReadSocial



US-CN Dispute, Extra Tariff
China Two Session, all means to stimulate the economy and consumption



China PEST

Political Economic

Social Technological

⚫ Disconnecting with rest of world
⚫ Taiwan Issue
⚫ Tightening land regulation

⚫ GDP slow down
⚫ Deflation???
⚫ RMB decreasing Vs USD strong

⚫ Population aging
⚫ Higher unemployment
⚫ Rat Race

⚫ DeepSeek…
⚫ no major outbreak
⚫ Over producing creating consumption 

degrading



CHINA Market

Heaven
Top Market ？OR Hell

Uncertainty？
VSHighest Paid Far From Expectation

Why & HOW ？



Macro Levels



Resident Deposit

Chinese people tend to save for uncertainty and for future…
Despite of all challenges like GDP slow down and lower interest rate, deposit amount increasing significantly.

Unit: Trillion RMB



Keep Growing

Unit: Trillion RMB

Total Retail Sales of Consumer Goods
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China's Fruit Import
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Fruit Market Value in First-Tier and New First-Tier Cities 2023
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According to data from the National Bureau of Statistics, Shanghai, Beijing, Guangzhou and Shenzhen are in the top four in terms of 
market volume of more than 50 billion yuan.



Fruit Market Value in Second-Tier and Third-Tier Cities 2023
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There are 20 second-tier and third-tier cities with more than 10 billion yuan, and the fruit market capacity of Wenzhou, Shenyang, Wuxi, 
Hengyang, Fuzhou and Quanzhou all exceed 15 billion yuan.



China 
Fruit Market



Growth in Traditional Channels
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Growth in Retail Channels
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2024 Membership Store in China

Membership stores 

volume keeps increasing,

Consumers are more 

focusing on product 

Quality

Growth in Retail Channels

1



Growth in Emerging Channels
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Retail Evolving

• Fast GrowingMembership

• Adjusting and reformingHypermarket

• Hema start to make profit and expanding again O2O

• Adjusting and Growing, dark storesInstant Retail

• StableE-Platform

• Growing and adjustingLivestream

• Xiaoxiang boosts…Dark Store



Retail Evolving



Community store,
Select SKU,
small pack, 
average quality, 
Unique Supply chain 
and in house brands

Cozy store,
Select SKU,
High quality and safe, 
Sound Supply chain and 
in house brands
Meticulous service
Loose after sales policy

Online and 30-
60mins delivery;
Select SKU,
High quality and safe, 

Retail Evolving



Cherry Scenario

Food safety 
Overcropped→ No shelf life and not ideal eating
Over packing Capacity



Consumption
Downwards? Or evolving?



Cost-
Effectiveness

Quality-
Value

⚫ Balance between 

price and quality

⚫ Instant demand

⚫ Price means 

everything

⚫ Price to match with 

quality

⚫ Food Safety

⚫ Long Term loyalty

⚫ Ready to pay certain 

Premium



HOW



Varieties Evolving



⚫ Easy Peal

⚫ Seedless

⚫ Brix/Acid Ratio

⚫ Flavor

⚫ Eating

⚫ Navel/Late Navel 

driven

⚫ Val: eating determines

⚫ Develop fresh 

consumption

⚫ Processing

⚫ Processing

⚫ Recipe 

development 

and education

Varieties Evolving



QUALITY
GOES FIRST



Quality: fundamental

Cosmetic

YES or No, NO area existing in Between to play with Quality

⚫ Firmness: Shelf life

⚫ Cosmetic: More tolerable

Internal

⚫ Brix: 11+ 

⚫ Flavorful



No more 
window 
there for 
Speculation.

Stability and 
Consistency 
builds the 
market and 
appreciation.

Price 
Fluctuations 
kill demand.



BRANDING/
MARKETING



Branding & Marketing



Cooperative Brands

New
Marketing 
Concepts

New
Marketing

Forms



Logistics Solutions

⚫ We need to move forward with more 

efficient logistics solutions

⚫ Cold Treatment gets more difficult

⚫ Pre-MAF Window

⚫ Cross Asia joint efforts



FUTURE



What We Are Doing



Distribution Center

Committed to building an efficient and agile logistics network

37
Professional Cold Chain 

Storage Centers

≈200k 100k
Storage capacity

3,200 1 million
Daily processing capacity

8,000
Warehouse area Cold chain transportation 

capacity

Daily throughput 

㎡ +tons Vehicles units tons

• 7 CDCs Shenzhen, Beijing, Shanghai, Chengdu, Wuhan, Guangzhou, 

and Shenyang

• 11 RDCs Fuzhou, Kunming, Hangzhou, Tianjin, Chongqing, Xi'an, 

Xiamen, Nanjing, Hefei, Ningbo, Changsha

• 19 FDCs Nanchang, Nanning, Qingdao, Jinan, Wuxi, Shijiazhuang, 

Zhengzhou, Shantou, Jingzhou, Haikou, Quanzhou, Lanzhou, Dalian, 

Guiyang, Harbin, Lhasa
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What we are doing

Intellectual Systems

Distribution Center

Logistic Solutions

Efficiency

Services

……



What we are doing

One Stop Marketing Solution

Joyvio/Joytree
Cooperative Brands

Repacking

Extra 
Value

……



What we are doing

IP & Growing
All channels 

Promoting sales
Logistic Marketing

⚫ Research 
and survey

⚫ Trial blocks

⚫ Retail
⚫ Catering
⚫ Processing

⚫ Conventional
⚫ Cross Asia 

joint efforts

⚫ Zespri/Rockit
…

⚫ Customized 



JOY WING MAU PROVIDES YOU
ALL SOLUTIONS



Tony Lee

Tony@freshgo-china.com

+86 13728737475

mailto:Tony@freshgo-china.com


THANK YOU
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