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First, let’s create some 
emotions to wake you up!



Source: Prof. Marcos Fava Neves.



Source: Prof. Marcos Fava Neves.



Look how much change 
has happened in the last 
30 years...



Fonte: Prof. Marcos Fava Neves.



Traceability in the Brazilian Cotton Chain

Source: Prof. Marcos Fava Neves based on Almagrino.
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TRUMP 2.0



Can we summarize the 
scenario in one image?



What to Expect for 2025/2030?

Permanent risks of 
pandemics... 

Wars, invasions, 
cyber attacks, 

nuclear risk, oil...

Political situation 
(Trump), duties, taxes, 

immigration, regulations, 
business, tax...

Global economy (+3.4%), 
markets growth, inflation, 
exchange rates, debt, tax 

and interest rates!

Supply and demand 
of inputs, purchasing 
behavior and innovations...

Stress in logistics, 
containers, storage, energy, 
and supply chains...

Technological innovations, 
AI, consumer pressures, 
digitalization, image...

Increase in pests and 
diseases, rising production 
costs!

Labor shortages, costs and 
setbacks in labor policies...

Climate events and 
environmental issues, 

VARIABLES

VARYING

VIOLENTLY

VOLATILITY

Source: Prof. Marcos Fava Neves
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Citrus and orange juice 
& the media?





How was the 
production of orange 
juice in the last 20 
years? 



World Orange Production (million boxes 40,8 kg)

Source: USDA, FAO, Fundecitrus, Citrus BR and others



Orange for Juice Production (million boxes 40,8 kg)

Source: USDA, FAO, Fundecitrus, Citrus BR and others



World Orange Juice Production (million tons)

Source: USDA, FAO, Fundecitrus, Citrus BR and others

Inventories at the lowest level



Why this happened?



Where Greening Was Detected? 

Sources: USDA and Fundecitrus

How Fundecitrus recommend the combat: Selection of isolated areas; External management; Inspection and removal of 
affected trees; Area-wide psyllid monitoring and control; Enhanced vector control in the border of the farm; Flushing-oriented 
vector control; Kaolin sprays in young groves

Brazil’s Infection Rate



Crop in Brazilian Citrus Belt: 228,52 million boxes



What is going on with 
juice demand by 
consumers?



Consumption Declining...



What can we take home 
from the Citrus Industry?



1- Florida: devastating effects of greening, hurricanes and urbanization. Huge idle 
capacity, since it produces 10% of 2 decades ago! 

Source: Professor Dr. Marcos Fava Neves.

2- São Paulo: damaged by severe weather conditions due to global warming and the 
expansion of greening. Industry and logistics operating with 47% capacity. Expansion 
into non-traditional growing regions.

3- The Mexican industry is unable to fill the void, while the Spanish, Brazilian 
Northeast, and Egyptian incipient industries are highly dependent on the fresh-fruit 
pull effect

4- Structural decline/leakage in OJ consumption to other non-alcoholic beverages has 
accelerated again due to current record prices

5 – Consumers: lack of clarify about nutritional benefits, insufficient marketing spend. 
High prices of juice, capacity underutilization: tremendous financial disruption to 
bottlers and a risk to lose shelf space.

The Citrus Industry at Crossroads!
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To conclude, how can we 
win in this scenario?



Source: Prof. Marcos Fava Neves.

The Beginning Had a Lot of Work: 1977/78



Let’s finish with the 10 
last minutes bringing 
10 points to win in 
agriculture 
2025-2050?



1. Financial Management

2. Momentos Compra/Venda

3. Escolha das Culturas

4. Excelência Operacional

5. Espírito Inovador

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Excelência Ambiental

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



1. Financial Management

• Cash flows;
• Build Options;
• Smart investment decisions; 

• Get better before getting bigger;
• Get better before getting bigger;
• Get better before getting bigger;
• Get better before getting bigger;
• Get better before getting bigger;
• Get better before getting bigger;

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



1. Financial Management

2. Moments to Buy and Sell

3. Escolha das Culturas

4. Excelência Operacional

5. Espírito Inovador

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Excelência Ambiental

10 POINTS TO WIN IN 
AGRICULTURE 

2025/50

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1



2. Moments to Buy and Sell

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Excelência Operacional

5. Espírito Inovador

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Excelência Ambiental

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



3. Choosing the Crops

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Espírito Inovador

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Excelência Ambiental

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



Operational Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

• Eye of the owner
• Square meter 

management
• Never satisfied, always 

Looking to how to 
improve



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Excelência Ambiental

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



Circular Agriculture

Irrigation



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsessão nos Controles

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 2025/50



6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Espírito Coletivista

9. Imagem e Comunicação

8. Liderar/Formar Pessoas

7. Obsession in Controls

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



7. Obsession in Controls

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

• Data collection and 
management;

• All details matter; 
• Don’t falls on urgency

traps;
• Cost controls inspiring

all the team!



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Espírito Coletivista

9. Imagem e Comunicação

8. Leadership and people

7. Obsession in Controls

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE
2025/50



8. Leadership and People

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

• Inspiring people;
• Buiding talents; 
• Sucession at the farm, 

company and family;
• Builds teams;
• Share results;



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Espírito Coletivista

9. Image & Communication

8. Leadership and People

7. Obsession in Controls

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 2025/50



Image & Communication

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Collectivist Spirit

9. Image & Communication

8. Leadership and People

7. Obsession in Controls

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

1
10 POINTS TO WIN IN 

AGRICULTURE 
2025/50



Almería Region, Spain
Global Case on Protected Cultivation

15,000
small

farmers

62,000
hectares, 32 thousand 

of which are 
greenhouses

3,7 million
tons of fruit and 

vegetable produced 
annually

US$ 6 billion
of annual

sales revenue

US$ 4 billion
in annual exports of the 

region's products

100,000
jobs generated 

between direct and 
indirect

Source: Prof. Marcos Fava Neves based on ICEX.



Collective Actions

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.



Did you prepare a 
picture to facilitate
our home work?  



1. Financial Management

2. Moments to Buy and Sell

3. Choosing the Crops

4. Operational Excellence

5. Innovative

10. Collectivist Spirit

9. Image & Communication

8. Leadership and People

7. Obsession in Controls

6. Environmental Excellence

Fonte: Prof. Marcos Fava Neves e Vinícius Cambaúva.

Work for the collective actions of agriculture, 
participate in associations, syndicates…

Social media to communicate, active 
behavior,  building the image of 
agriculture

Inspiring, leadership, building talents, 
succession and share results

Collects all data, compares, details matter 
and cost culture

Carbon markets, environmental 
legislation and opportunities

Biologicals, bioinputs, circular agriculture, 
regenerative agriculture, be in events, learn and try

Use of technology, efficiency, managing by 
square meter

Doing the best choices to maximize returns 
and soil regeneration and management

Study the market and exchange ratios

Cash, get better before getting bigger

1
10 POINTS TO WIN IN 

AGRICULTURE 2025/50



Thank You!
Prof. PhD. Marcos Fava Neves

Professor at FEA/RP – USP
Professor at Purdue University (USA)

Professor at University of Buenos Aires (FAUBA)
Creator of Harven Agribusiness School (2023)

Creator of Markestrat (2004) and DoutorAgro (2014)

www.doutoragro.com


	Introduction
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: 1. Financial Management
	Slide 34
	Slide 35: 2. Moments to Buy and Sell
	Slide 36
	Slide 37: 3. Choosing the Crops
	Slide 38
	Slide 39: Operational Excellence 
	Slide 40
	Slide 41
	Slide 42
	Slide 43: 6. Environmental Excellence
	Slide 44
	Slide 45: 7. Obsession in Controls
	Slide 46
	Slide 47: 8. Leadership and People
	Slide 48
	Slide 49: Image & Communication
	Slide 50
	Slide 51
	Slide 52: Collective Actions
	Slide 53
	Slide 54
	Slide 55


